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Active Mentoring Program (AMP)

Eagle Strategy Group’s AMP is designed to provide low cost high quality
solutions to budget conscious small and medium businesses. The driving
principal behind AMP is to train internal employees to identify needs, assess
conditions, create solutions, implement solutions, and monitor results, while an
experienced consultant serves in a mentoring role.

For entrepreneurs starting a business, Eagle offers AMP for Startups. This program offers guidance to
entrepreneurs who are looking to start and grow a business. AMP for Startup projects fall into two
project areas: Business Plan and Operations Strategy. For more information request a copy of the AMP
for Startups sell sheet.

Approach

AMP is a flexible approach that can be utilized at any level or within any
department in your organization. An
Eagle Strategy Group Consultant works

as a “Mentor” within your organization.
Through  group  workshops  and/or _ _
Monitor Identify

interviews the Mentor helps employees

identify needs or areas for improvement.
The Mentor then facilitates the AMP

assessment and creation of a solution by APPROACH
training employees to utilize modern Implement —
business principals, tools, and

technology. The Mentor then helps the ‘

employees implement the solution and Create'

monitor the results.

The most successful AMP Projects are those that create teams that utilize people
at various levels and functions. For example a Manufacturer creates a team to
improve production efficiency. The team includes members from accounting,
marketing, purchasing, traffic, and from the production floor. The Mentor trains
the team on how to document and reengineer processes using basic Lean and
Six Sigma principles as well as how to measure results. The efficiency gained
through the initial changes as well as the team’s ability to continually utilize their
training to make improvements results in cost savings and a company better able
to withstand changes in the business environment.

Results

What results can you expect from an AMP Project?
* Improved financial performance
» Higher quality products and services.
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» Better communication among employees.

* More productive work force

* Better prepared to make changes as the business environment changes.

» Basis for future process improvement and quality projects such as JiT,
TQM, Lean, and Six Sigma.

Contact

Eagle Strategy Group, based in Manhattan, New York, provides business
strategy consulting for small cap and mid cap business. We use a process
based methodology to implement operations and technology solutions that
improve financial performance often on a tight budget. By understanding a
client's processes we are able to develop and implement operations and
information technology solutions that better match an organization’s
requirements. A better fit results in less change management issues and a
higher ROI.

Eagle consultants have demonstrated success in P&L/General management,
operations, information technology, finance, startups, process engineering,
supply chain, and product development. Recent projects include:
* The development of a business intelligence system and a pick ticket
system for a warehouse, both built on MS Access.
» Creation of business plans for an Automobile Related Company,
Consumer Packaged Goods Company, Restaurant, and Internet Services.
* Finance and Operations Due Diligence for multiple corporate acquisitions
over the last 12 months.
* Process capture of the customer order process and reengineering to
improve efficiency and comply with GAAP.

Eagle has also successfully implemented ERP, MRP, EDI, Business Intelligence,
Contact Management, Office Productivity, and web based solutions that support
our clients’ operations.

For more information on AMP or other consulting programs visit
www.eaglestrategygroup.com. For copies of this sell sheet go to <ADD LINK> and
for copies of the AMP for Startups sell sheet got to <ADD LINK>. For additional
guestions and pricing contact:

Steve Mooar
info@eaglestrategygroup.com
Phone 917-475-4691

Fax 917-591-5239
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